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Greetings,

I am Mina Choi, the driving force behind Tishoo LLC. In today’s global business
landscape, the necessity for design-driven and user-centric innovations has unequivocally
become a cornerstone for achieving success.

Drawing upon my profound experience as a Product Owner within South Korea’s elite
technology companies, I have meticulously cultivated a distinctive and creative workflow
process exclusive to Tishoo LLC. This methodology is not only rooted in rich, practical
experience but also extends beyond the realm of conventional consulting to encompass
actionable execution. Our commitment lies in empowering your enterprise to realize
unparalleled value innovation. As your dedicated pacemaker, I pledge to accompany you

. every step of the way, ensuring your online platform not only comes to fruition but also
roup

CEO experiences transformative business value innovation.

NAVER

Naver Post, Naver Mybox, Photo Viewer

Warm regards,

SK Planet Mina Choi

TicToc Global

SK Communications
NateOn Global PM, SK Group Messenger

Damoim(SM Online)

mncast, iple, Magicone

™XG
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Empowering Innovation

Korea's Leading Group Platform Service, Now Expanding to the U.S. Market

TXGroup is a leading digital consulting firm specializing in Digital Transformation (DX), UX/BX Strategy, Business Expansion Consulting, and
Corporate Website Development. We help companies optimize digital experiences, drive business transformation, and expand into global
markets. While we have worked extensively with top enterprises in Asia, we are now bringing our expertise to the U.S. market—partnering
with businesses looking for a fresh perspective on digital innovation.

™XG
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Why
TXGroup?

Bringing a New Perspective to U.S. Businesses

- Global Insight & Fresh UX Strategies — Proven success with Asian enterprises, now adapting for U.S. companies

- Business-Driven UX/BX Consulting — Focused on digital experiences that increase revenue and customer engagement

- M&A & Expansion Support — Helping international firms seamlessly enter the U.S. market with localized UX/BX strategies
- Custom Website Development for Enterprises & Startups — High-performance, conversion-optimized corporate websites
- Tailored Digital Transformation (DX) — Al-driven service design & automation solutions

™XG
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Then, Why work with
TXGroup?

Here are the key reasons to choose us as your partner.

- Global Expertise with Fresh U.S. Market Entry — We bring new perspectives, not outdated solutions.

- Proven Success in Digital Transformation & UX Optimization — Our Asian-market success is now available for U.S. businesses.
- Business-Centric UX & BX — We prioritize revenue growth, customer retention, and market scalability.

- Agile & Flexible Solutions — We work as an extension of your team, ensuring tailored strategies.

- Expert Corporate Website Development — Optimized for digital presence & lead generation.

™XG

Copyright 2024. tishoo.LLC. all rights reserved.



VWhat we offer
U.S Companles

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr




80 T™XGroup

A. Corporate Website Development for Global Growth

A.1 We design and develop high-performance, conversion-optimized corporate websites that align with business goals.
A.2 Our websites focus on brand positioning, lead generation, and customer engagement.

A.3 We integrate SEO, Al-driven analytics, and performance optimization to maximize business impact.

B. Fresh UX & BX Strategies for Competitive Markets

B.1 Businesses in the U.S. need to differentiate with digital-first experiences.
We provide UX strategies tailored for high engagement & revenue growth.

™XG
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C. M&A & Market Expansion UX Consulting

C.1 We help companies entering new markets (e.g., post-acquisition or foreign expansion) seamlessly
integrate their brand & digital experience.

D. Al-Driven UX & Customer Engagement Solutions

D.1 Leveraging Al & data insights, we create personalized user journeys that increase customer retention.

E. U.S. Market Entry Strategy for Korean Companies

E.1 We specialize in adapting Korean brands & services for success in the U.S. with localized UX & go-to-market strategies.

™XG
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Digital Transformation Let's Build the Future Together
& UX I n n ovati O n Now Available for U.S. Collaborations — Let’s Talk!
fo r G I o ba I G rOWth TXGroup is your partner for next-level digital transformation.

Let's innovate, scale, and expand together.

Contact Us: contact@txgroup.biz
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Our Service

Consulting

Each project has its own tasks. We analyze your
business model through market and industry trend
research and provide the foundation for new
business through user research and validated
technology-based consulting.

PMO Consulting

Market Research

Stakeholder Interview Analysis

Key feature & |IA for dev

Fast Prototyping

Design

We provide user-centered design-driven
innovation where top-level planning and strategy
are integrated into each layer, allowing
functionality and aesthetics to work together
harmoniously, rather than merely pursuing
aesthetically pleasing designs.

CX Design
BX Design
Ul/UX Design

Design Systems

Education

We help develop insights that can be applied to
real-world problems, moving away from traditional
education focused solely on conventional theories

and methodologies. Through concept lectures
covering business, design, and technology, we provide
guidelines that can be directly applied in practice,
enabling individuals to cultivate practical insights.

Regular Course: Service Planning Job
Training

Seminar: Understanding the Product Owner

1:1 Coaching: For Service Planning Team
Leaders

™XG
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Market-Driven

User-Centric
BXBI / UXUI

Our Philosophy

User-Centered innovation

At each stage of growth, every platform service encounters unique Tech-Driven
challenges to overcome. We assist you in connecting with your
customers through the most tishoo-friendly TX approach possible.

™XG

Copyright 2024. tishoo.LLC. all rights reserved.



80 TXGroup

XG

Consulting Process

STP Narrative strategy In-Depth Interview Define Persona
TXG explores the actual needs Consumers buy not just a 'Product'’ We will conduct in-depth interviews with Analyzing the Voice of Customer data
of customers. but a ‘Narrative’. the customers targeted through including pain points and keywords,

the STP strategy. we'll profile personas from the data.
Through market segmentation, we Through storytelling with TXG, let's We will then organize the raw data from Each persona will have realistic character
identify the target market of expected immerse users (consumers) even these interviews to create a Primary notes. These serve as indicators for KANO
customers and go through the process more, establish a worldview for them, Persona and derive tailored service analysis and other key feature extractions.
of positioning the current position. and implement services. concepts and solutions.

™XG
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Our Work Flow

O Stakeholder O -1 STP analysis O Insights through 03 Define Persona O KANO MODEL
interview In-Depth for FRD
User |nterVieWS. (Functional Requirements Document)

O Key Features O Fast O UI/UX Design O lteration O Information
Sketches

Prototyping In progress Process Architecture

Copyright 2024. tishoo.LLC. all rights reserved.
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0. Stakeholder Interview

In our consulting practice, we prioritize precise diagnosis and tailored strategies by
gathering comprehensive Business Requirement Documents from key stakeholders
and business units. This meticulous approach ensures we execute our projects with
a deep understanding of our clients' objectives, fostering a partnership aimed at

driving measurable results and sustainable growth.

Copyright 2024. tishoo.LLC. all rights reserved.
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1. STP analysis

Segmentation

We start by understanding the context
and relationships of the market where
the service is actually being applied.

Targeting

We view the service from both the
organization's understanding and the
customer's perspective. Through ideation, we

select the core user base as the target market.

Positioning

We propose a specific positioning that
effectively communicates the service's
identity to the core user base.

™XG
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2. Insights through In-Depth User Interviews

"Why do we need a narrative strategy?

Because consumers buy nOt jUSt d IprOdUCtl, bUt d IStoryl." [The Economic Chosun] Anna Andelic selected as the 'Most Influential CMO' by Forbes.
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Step 1. In-depth-Interview

Datafy user voices through in-depth interviews
with around 30 target users.

Conduct in-depth interviews with interviewees from various fields,
including client-side representatives, industry stakeholders,
influencers, early adopters, loyal customers, and potential customers.

Step 2. Deliver Files

Interview raw data / Primary Persona / Key feature list

™XG
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3. Define Persona

Search Process

She explores information about micro-influencers who share

Influencer type similar tastes across various channels and archives it. She avoids

"Instagrammable life!"

overly famous influencers as their collaborations can be
expensive. After selecting the most Instagrammable hotel among

hem, sh rches for ph ri revi ratin ., on
G&French senS|b|I|tD #Vacay t e. , She searches ? photos, prices, reviews, ratings, etc., o]
various accommodation apps. She then requests her boyfriend
to make the reservation and deletes the accommodation apps
GHot PIaCQ GMicrolnfluenceD she installed, such as Yanolja, etc. She gives herself about a

month's time to track prices and monitor special deals.

Attributes Motivation

She dislikes staying in cheap accommodations as The following month marks MY BIRTHDAY, which coincides with

it makes her feel inferior afterward. She frequently a major national holiday. She is contemplating a luxurious hotel date

organizes vacation gatherings with friends to take with her boyfriend or an enjoyable pajama party with friends
About Instagram-worthy photos. She has a fondness for for her birthday celebration.

cute and pretty things and is active on social
Name: Natasha media. She grew up in a financially affluent Core Needs
Age: 31, Female environment during her formative years. She is looking for coupons and discounts for 3 to 4-star hotels that
Occupation: Deputy Marketer at a beauty brand with a salary of up to 5000 match her sensibility. She wants 2 to 3 Instagrammable photo spots
Family: Parents, younger brother, and a pet dog Pain Point in the hotel. She shares information with her Hotel Mate friends.

Address: Seocho-gu, Seoul : .
g4, She seeks recommendations for Instagrammable accommodations

The cost of going to luxury hotels burdens her around hot places. She wants personalized push notifications

Trend-sensitive / Idea bank / Clear goals / Driven with maximum momentum
/ Thorough self-management / Values work-life balance
/ Customized and refined education through private tutoring

boyfriend. She feels reluctant to install apps due to the based on customized keywords to instantly view desired hot deals

gaze of people around her. She is hesitant to use for pajama parties, dates with her boyfriend, etc. She wants to

budget motels as she feels it makes her look cheap. easily set up accommodations tailored to her needs.

Copyright 2024. tishoo.LLC. all rights reserved.
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4. KANO MODEL for FRD ......cumomn

In-depth interview, after collecting functional unit-specific feedback,

distinguish four quality factors and prioritize UX improvements based on customer satisfaction. Wow Factors
Delighters
Gottenham rewards) Performance Factor
@ Wow Factors @e'DeSigrD
: _—_ : : Photocard ame>
Attractive elements will bring satisfaction to customers. @ew conten ts) < g
Performance Factors (Master Planner Touching TooD
Spec Out

Elements that vary customer satisfaction
based on the degree of fulfillment.

@ Must-Be Factor @,isode tease)

-~
—_—
—

_— e mm =

Essential elements that must naturally Unsatisfied Satisfied

be included as part of the service.
Draw Event
@® Spec Out
Gersonal Information Processin@ < MY PAGE )

Elements that have no impact on customer
satisfaction whatsoever.

Must-Be Factor

Gheck Participation statu9 <Check Points and Rewards)
GIA Coaching corneD
Gheck AIA Insuranc9
Gvent AnnouncemenD

Frustrated

™XG
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5. Key Features Sketches
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6. Fast Prototyping

Through Ul design and prototyping tools like Figma, and development platforms like Bubble and Wix, we offer relatively fast and realistic prototyping that can be tailored to meet the

needs of our clients. We refine the prototypes based on customer feedback to ensure that the design and development process delivers usability.

The general process of prototyping using Figma

Bubble, Wix, and similar platforms provide development screens.

L | il = -
TISHTE -
@ Tishoo -

Makn Progect

Play with IT Pro

')

TISHTE

12

Current User... . ...

3 9 1

Creote Progt

Play with IT Pro

Current cell 5 User's Useor...

Cwrrand cell 1 User's Usar,

Al L1l
TISHTE [~ O
. Jinny prEpe

12 3 9 |

Creaie Progect

Play with IT Pro

EMIL
ﬁg
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7. UI/UX Design
In progress

Using Semantic Versioning System

We utilize the Figma program for efficient communication with clients.
We conduct production using a version control approach for deliverables
treating them like software. This allows for cost-effective processes,
enabling us to flexibly accommodate the evolving needs of clients.

Additionally, it facilitates easy project management and communication

for maintenance and updates.

3 E Db
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8. Iteration Process

Until the needs of users and clients converge to create new business value, Tishoo provides continuous support through iterative repetition
of its service design methodology, enabling your company to create and profit from new business value consistently.

Evolve

" 4

Q Feedback

O Customer need

| : Prioritise D
Hypothesis . K.
O yp _ ) Prioritise
Market opportunity
»
Improvement opportunity Customer need .
Build
1 - Discover 2 - Define 3- Deliver

™XG
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. Information Architecture

Information Architecture (lA) is a blueprint of the content structure that determines the overall picture and flow of a service. It delineates how the articulated list of functionalities
will be implemented within a system, making it easily understandable for clients. A clear and effective |A optimizes the user experience and plays a pivotal role in the success

or failure of a project by intuitively conveying information. Therefore, we meticulously plan and implement IA from the outset, enabling smooth communication among developers,
designers, and planners. This assists clients in achieving their objectives.

. . [Example]
TOURVIS Information Architecture

[ Main(Home) j Primary Level -
( Popular product - 4= [ AD Banner j . -
L categories - s
[ Promotion J - —{ Domestic/Overseas }— { Product Detail Page ] v

~

~

"Where are you
traveling to?"

4 N
Recently viewed items |- - - -
. J

_ _[ Personalizing Page ]

Themed products

S SR SR

Trending Activity J

Trending

is Theme-specific
detailed page

Second Level Third Level Fourth Level

SAEEEREER R EREEREREREARY

™XG
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') PeopleBio

PeopleBio is a South Korean biotech company founded in 2002, specializing in the development of diagnostic technologies for neurodegenerative diseases and cancer, with a particular
focus on early detection. The company is best known for its blood-based biomarker diagnostic technology aimed at detecting Alzheimer's disease and other dementia-related conditions.
At the core of PeopleBio's innovation is the "Multimer Detection System (MDS)," which detects abnormal proteins such as amyloid-beta (AB) multimers in the blood, associated with
Alzheimer's disease. This non-invasive method offers a more convenient and accurate way to diagnose the disease in its early stages compared to traditional methods.

™XG
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Brain Cognitive
Health Care Platform

Consulting & User Research by TXGroup

At TXGroup, our methos is rooted in User-Centered Experience Design, focusing on creating products that resonate meaningfully with users.
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Classification of Interviewees Based on
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Pe rsona B_ Journ ey Ma p 27 years old, male / Graphic Designer at a fashion company.
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KANO MODEL

88 CONFIDENTIAL

02 Key Features Sketches
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80 TXGroup

80 CONFIDENTIAL oje‘t

& GS 2

GS Retail

UX/UI System Integration Project

l Copyright 2024. tishoo.LLC. all rights reserved.




880 CONFIDENTIAL Project

GS25 Store Management System Consulting 2022
GS25 Store Management System Planning/Design 2023

Drafted planning documents for PC, tablet, POS, and mobile screens, and developed Ul designs, including a design system.
Executed a large-scale project with over 600 pages using TXG's UX-driven approach.
*Detailed information is confidential.



80 TXGroup

80 CONFIDENTIAL Project

IA & Flowchart

Navigation Structure

Analyzed real users' usage patterns and types
to extract essential information and design an
ideal user flow.

Simplified complex flows to ensure smooth
and easy service usage.

™XG
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HYUIIDHI MUSIC

1 Curation Player Communication

You can view and save your playlist, as well With a perfectly tailored design for both the Not only can you share music, but you can
as the user's playlist, including your own. It's app and web, you can conveniently play also rate others' curations and share your
an essential feature that helps with'a wide music anytime, anywhere. listening experience through comments.

range of music selection.

HYUNDA| MUS'C UX/U| Hyundai Motor is closely collaborating with leading mobility service providers and investing in mobility services to offer unlimited

freedom of movement to everyone. The company is expanding its role as a Smart Mobility Service Provider. Additionally, Hyundai

Renewal Project

Motor aims to play a pivotal role in ushering in the era of clean energy by utilizing hydrogen as an energy resource.
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80 T™XGroup Portfolio > HYUNDAI Music

PlayList Curation
Buttons o
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80 T™XGroup Portfolio > HYUNDAI Music
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HYUNDAI MUSIC
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Home

Intuitive design

By placing only the essential features on the
home screen in a simple layout, it encourages
users to take quick actions.

A dark theme designed with the
user's visual comfort in mind.

Designed with a dark background color as
the default to avoid obstructing the view for
users listening while driving.

Communicating through comments

Leave comments on your curated playlists to interact
with other users.
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80 T™XGroup Portfolio > HYUNDAI Music

Edit Curation

You can always edit the playlists in your created curations as desired.

HYUNDAI MUSIC
Hajoj My
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TQURVIS

g ' Tourvis is a travel platform that has grown into a standout brand, attracting attention from

Tourvis
Ul/UX - Brand Identity

ENRENE] PrOjeCt services such as lower fares, seat selection, and meal choices.

i consumers, businesses, and the media. As the first domestic travel agency to introduce NDC (New

Distribution Capability), it directly connects airlines and travel agencies, offering differentiated
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80 TXGroup

TQURVIS | Wireframe
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Direct Navigation to Key Menus

Ell0fO| & - 217|0{ ™ X|
Pl Upon initial entry, we immediately display four ual
i ) &7 = L. « key products, enabling convenient menu
sy ROISMEHIE| %3 - navigation from the home screen.
FoEOl® 000

=

.-..-' Ty

(% ooistem )

A Ym0 & oj oy o

Chips for themed recommendations.

Recommend various products grouped by
theme to assist users in their product selection.

Recommend popular travel
destinations by region.

Provide popular travel destinations

by region to meet the increased demand
for domestic travel, and recommend
products tailored to each region.
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coupang travel

Coupang Hotel Room Mapping UX/UIl Improvement:

Coupang Travel

U I/UX Project Information about the hotel products (room details, accommodation policies, seller information, etc.) was reorganized for visual convenience.
A photo viewer was added, and the grid layout was adjusted to enhance product engagement.

The UX was redesigned to allow users to view hotel products at a glance when searching.

This allows customers to easily access more information when visiting the product page.
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80 TXGroup

coupang travel | Mobile Wireframe
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80 TXGroup

coupang travel | UXUI Design

Recommends . - ..
the lowest-priced rooms.

We placed the available lowest-priced
rooms at the top to facilitate easy product
selection and to further streamline the
purchasing process for quick transactions.

Displaying Coupang - :
Wow membership prices

Showing prices for regular members and Wow members
separately to encourage users to sign up for Wow membership.
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TIS800

Collaboration Platform for Hidden IT Pro

tishoo.com
Ul/UX Project

Fun and lasting. The playground for IT professionals, TISHOO.
Find expert partners that best fit your values at TISHOO.com.
With efficient workflows and an Al-driven management/system,

TISHOO.com is with you every step of the way until your project is launched.
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Complete your profile to help you find a
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At Tishoo, make it possible to pursue
the projects you want, from anywhere.
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71800 | Wireframe 5% Portfolio
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T:1s200 | Design System
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Standard Course

Master Package

(Basic Program)

We have designed a 3-month or 6-month course for entry-
level practitioners to acquire all the necessary concepts and
know-how for performing PO tasks. Alongside lectures
covering business, design, and technology concepts, there
are also opportunities for book studies with fellow team
members. Through presentations

and discussions, participants can enhance their
communication skills, a key competency.

Enterprise Lectures

Product Ownership Essentials

(Enterprise Program)

Being a product owner involves navigating a complex
landscape of challenges. This role places you at the
epicenter of harmonizing disparate domains of expertise
and cutting-edge technologies with user needs, ultimately
materializing these elements into tangible products. It
demands leading a diverse array of stakeholders through
this intricate process.

We focus on bridging the gap between theory and practice,
discussing the qualities needed in practice and the direction
of the PO role. We explore together what skills are
necessary to effectively lead within limited time and
resources.

1:1 Coaching

for Leadership

(Individual mentoring)

Tailored 1 on 1 coaching is provided for project leaders such
as planning team leaders, C-level executives, and founders.
From the initial planning stages of the project to the QA
phase, we impart Tissue's user-centered problem-solving
methodology to ensure that the project stays on a user-
centric trajectory.

Just as it is the destiny of any project, unexpected issues
can arise at any stage. Our coaching focuses on assisting
leaders in effectively addressing and responding to these
risks, tailored to their individual characteristics, to find
fundamental solutions.
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Company Tishoo LLC
CEO Mina Choi
Business IT Project Consulting
IT Project Managing Office
Platform Service Planning and Operation
Digital Creative
BX/ UX/ Ul Design
Product Owner Education
Date of

establishment

2015.12

Contact

contact@tishoo.com

M :+8210-2171-7101

Apgujeong Station

Donsan Park

Apgujeong
Cafe Street

Hakdong Station

Cheongdam-dong
Luxury Fashion Street

Apgujeong Rodeo Station

T3S0

Dosan-daero 53-gil 18-2
Gangnham-gu, Seoul, Korea

Gangnam-gu Office Station
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